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Features of AUN-QA Model for Higher Education QA
@ Programme Level

➢ Principle-based QA model

➢ Design based on Outcome-based Education framework

➢ PDCA approach to quality

➢ Designed for continuous improvement to good/best practice

➢ Focus on Stakeholders’ needs

Anuwong, K. 2020



Principle-based QA mode



Outcome Based Education Framework
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➢ Focus on competences/learning outcomes

➢ Backward curriculum design

➢ Constructive alignment 

➢ Create learning opportunities

Heliani (2018)



Focus on competences/learning outcomes



Backward curriculum design



Constructive alignment
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Rat

ing

Description

1 Absolutely Inadequate

The QA practice to fulfil the criterion is not

implemented. There are no plans, documents, 

evidences or results available. Immediate

improvement must be made.

2 Inadequate and Improvement is Necessary

The QA practice to fulfil the criterion is still at its

planning stage or is inadequate where 

improvement is necessary. There is little

document or evidence available. Performance

of the QA practice shows little or poor results.

3 Inadequate but Minor Improvement Will Make It

Adequate

The QA practice to fulfil the criterion is defined

and implemented but minor improvement is 

needed to fully meet them. Documents are

available but no clear evidence to support that 

they have been fully used. Performance of the

QA practice shows inconsistent or some results.

4 Adequate as Expected

The QA practice to fulfil the criterion is adequate

and evidences support that it has been fully

implemented. Performance of the QA practice

shows consistent results as expected.

AUNQA ระดบั 4
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AUN-QA model Canvas Version 4.0
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AUN-QA Criteria



Rating Scale
Rating Description

1 Absolutely Inadequate

The QA practice to fulfil the criterion is not implemented. There are no plans,

documents, evidences or results available. Immediate improvement must be made.

2 Inadequate and Improvement is Necessary

The QA practice to fulfil the criterion is still at its planning stage or is inadequate where 

improvement is necessary. There is little document or evidence available. Performance

of the QA practice shows little or poor results.

3 Inadequate but Minor Improvement Will Make It Adequate

The QA practice to fulfil the criterion is defined and implemented but minor improvement

is needed to fully meet them. Documents are available but no clear evidence to support

that they have been fully used. Performance of the QA practice shows inconsistent or

some results.

4 Adequate as Expected

The QA practice to fulfil the criterion is adequate and evidences support that it has

been fully implemented. Performance of the QA practice shows consistent results as

expected.



Rating Scale

Rating Description

5 Better Than Adequate

The QA practice to fulfil the criterion is better than adequate. Evidences

support that it has been efficiently implemented. Performance of the QA

practice shows good results and positive improvement trend.

6 Example of Best Practices

The QA practice to fulfil the criterion is considered to be example of best practices in the

field. Evidences support that it has been effectively implemented. Performance of QA

practice shows very good results and positive improvement trend.

7 Excellent (Example of World-class or Leading Practices)

The QA practice to fulfil the criterion is considered to be excellent or example of world-

class practices in the field. Evidences support that it has been innovatively implemented.

Performance of the QA practice shows excellent results and outstanding

improvement trends.



Requirements

1. The programme to show that the expected learning outcomesa are appropriately

formulated in accordance with an established learning taxonomy, are aligned to

the vision and mission of the university, and are known to all stakeholders.

2. The programme to show that the expected learning outcomes for all courses are

appropriately formulated and are aligned to the expected learning outcomes of

the programme.

3. The programme to show that the expected learning outcomesa consist of both

generic outcomes (related to written and oral communication, problem-solving,

information technology, teambuilding skills, etc.) and subject specific outcomes

(related to knowledge and skills of the study discipline).

4. The programme to show that the requirements of the stakeholders, especially the

external stakeholders, are gathered, and that these are reflected in the expected

learning outcomes.

5. The programme to show that the expected learning outcomes are achieved by the
students by the time they graduateb.

Criterion 1 - Expected Learning Outcomes





1.1. The programme to show that the expected learning 

outcomes  are appropriately formulated  in  accordance  

with  an  established  learning  taxonomy,  are  aligned  

to the vision and mission of the university, and are 

known to all stakeholders.

Criterion 1 - Expected Learning Outcomes
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Criterion 1 - Expected Learning Outcomes

1.2 The programme to show that the expected

learning outcomes for all courses are 

appropriately formulated and are aligned to the

expected learning outcomes of the programme.









Criterion 1 - Expected Learning Outcomes

1.3 The programme to show that the

expected learning outcomesa consist of both

generic outcomes (related to written and

oral communication, problem-solving, 

information technology, teambuilding skills,

etc.) and subject specific outcomes (related

to knowledge and skills of the study discipline).



Criterion 1 - Expected Learning Outcomes

1. 4 The programme to show that the

requirements of the stakeholders,

especially the external stakeholders, are

gathered, and that these are reflected in

the expected learning outcomes.



1.1 

การวิเคราะห์ความต้องการของผู้มีส่วนได้ส่วนเสีย (Stakeholder Analysis)

ขั้นตอนที่ 1 การระบุผู้มีส่วนได้ส่วนเสียกับหลักสูตร (Identify Stakeholders)

Primary Data Group Methodology
1 Teacher in charge of the course Meeting
2 Course Instructor Meeting
3 Alumni Surveys/Focus Groups
4 Employers Focus Groups
5 Target Group (Organization) Focus Groups
6 Target Group (Individual) Interviews

Secondary Data Group Methodology
1 University & Faculty Vision Mission and ELO Documents
2 Higher Education Act. 2019 Documents
3 TQF Documents
4 QS Global MBA Rankings 2021 Websites
5 Lifelong Learning Crucial For Business Schools In 2020, Say MBAs Websites
6 Top 21 MBA Programs in Thailand 2020 | FIND MBA Websites
7 AACSB Websites
8 World Economic Forum Websites



ขั้นตอนที่ 2 การวิเคราะห์และจัดล าดับผู้มีส่วนได้ส่วนเสีย (Prioritize Stakeholders)

การวิเคราะห์ความต้องการของผู้มีส่วนได้ส่วนเสีย (Stakeholder Analysis)

Power/Impact Low Medium High

3
*Teacher in charge of the course                               

*Course Instructor
*Employers

* Target Group (Organization)                   

* Top 21 MBA Programs in Thailand 

2020

2 *Target Group (Individual)
*University & Faculty Vision Mission and ELO                       

*TQF
 *Alumni 

1
*AACSB                                      

*World Economic Forum 

*QS Global MBA Rankings 2021              

*Lifelong Learning Crucial For Business Schools 

In 2020, Say MBAs

*Higher Education Act. 2019

 

Stakeholders Power Impact Total 

Primary Data  
1 Teacher in charge of the course 3 0.05 0.15 
2 Course Instructor 3 0.05 0.15 
3 Alumni  3 0.1 0.3 
4 Employers 3 0.1 0.3 
5 Target Group (Organization) 3 0.1 0.3 
6 Target Group (Individual) 2 0.025 0.05 
Secondary Data  
1 University & Faculty Vision Mission and ELO  2 0.1 0.2 
2 Higher Education Act. 2019 2 0.1 0.2 
3 TQF 2 0.1 0.2 
4 QS Global MBA Rankings 2021 1 0.05 0.05 
5 Lifelong Learning Crucial For Business Schools In 

2020, Say MBAs 
1 0.05 

0.05 
6 Top 21 MBA Programs in Thailand 2020 | FIND 

MBA 
3 0.1 

0.3 
7 AACSB 1 0.05 0.05 
8 World Economic Forum  1 0.025 0.025 

Total   1  



ขั้นตอนที่ 3 การวิเคราะห์ความต้องการของผู้มีส่วนได้ส่วนเสีย (Stakeholders’ Need Analysis)

การวิเคราะห์ความต้องการของผู้มีส่วนได้ส่วนเสีย (Stakeholder Analysis)

 

 Stakeholders 
Stakeholder Needs 

Generic Skills Subject Specifics 

1 Teacher in charge of the 
course 

 ▪ Business Diagnostic,  
▪ Entrepreneur Mindset,  
▪ Technological Adaptation 
▪ Crisis Management  
▪ Resilience Organization 
▪ Agility  

2 Course Instructor ▪ Teamwork collaboration,  
▪ Leadership,  
▪ Creativity,  
▪ Self-Learning 

 

3 Alumni  ▪ Collaborative Teamwork,  
▪ Interaction with People,  
▪ Crisis Handling,  
▪ Strategic Research & Analysis,  
▪ Communication Skills 

▪ Digital transformation  
(AI, IOT, Blockchain, Cloud, 
Big Data) 

4 Employers ▪ Problem-solving,  
▪ Design solutions,  
▪ Effective Use of Electronic Information 

and Knowledge tools 

 

5 Target Group (Organization) ▪ Growth Mindset,  
▪ Critical thinking,  
▪ Complex problem Solving,  
▪ Judgement and Decision Making 

 

6 Target Group (Individual) ▪ Resilience Entrepreneur,  
▪ Change Management, 
▪ Business Model, 
▪ Digital Skills 

 

 Stakeholders 
Stakeholder Needs 

Generic Skills Subject Specifics 

1 University & Faculty Vision 
Mission and ELO  

Education Philosophy 
▪ Learning by doing 
▪ Lifelong learning 
Organic U, Green U     Eco U 

 

2 Higher Education Act. 2019 Act.31 
▪ Module-based 
▪ Continuing Education (Non Age 

Group) 
▪ Lifelong Learning (Upskill, 

Reskill) 
Act. 35 
▪ Work Integrated Learning (WIL) 
▪ Credit Bank 
▪ Micro Credential 

▪ New S-curve 
▪ New Growth Engines 
▪ Innovative skills 
▪ Experience integrated learning 

3 TQF ▪ Ethic & Moral Development 
▪ Knowledge 
▪ Cognitive Skills 
▪ Interpersonal Skills & 

Responsibility 
▪ Numerical analysis, Communication 

and ICT Skills 

 

4 QS Global MBA Rankings 2021 ▪ Effectiveness skills, or what some 
refer to as social intelligence or EQ, 
are skills that are valuable to a 
student’s long-term career. 

▪ Technical skills are important 
since many entry-level jobs now 
require familiarity with various 
technologies and software. 

5 Lifelong Learning Crucial For 
Business Schools In 2020, Say 
MBAs 

▪ Valuable alumni networks, 
▪ Focused leadership training, 
▪ Personalized careers support, 
▪ Digital skills 

 



PLO/Stakeholders  Teacher Instructor Alumni Employers Target Group 
(Organization) 

Target Group 
(Individual) 

S1. Graduates develop proficiency in core business knowledge. /      

S2. Graduates demonstrate their skills in integrating  
      All business functions, including, Management, 
       Marketing, Accounting, Finance and Operations  
       Managements and exposure to practice. 

/   /   

S3. Graduates prepare to effectively lead in diverse  
      and dynamic business environments 

/   / / / 

S4. Graduates synthesize and analyze information to make sound 
       business decisions using appropriate technology.  

/  / / / / 

S5. Graduate should be equipped with knowledge and theoretical 
      understanding, have competence in their research methodology  
     and be able to demonstrate their capability to contributions to the 
     knowledge and practical.   

  /    

G1. Graduates apply leadership skills and perform as an 
      effective and ethical team player. 

/ / / / /  

G2. Graduates demonstrate growth mindset in business 
        and research applications. 

/ / / / / / 

G3. Graduates demonstrate entrepreneurial skills in the  
       local and global context.  

/  /   / 

G4. Graduates should always focus on good corporate  
       governance practices, business ethics and corporate 
       social responsibility on various stakeholders of the 
       corporation.  

  /    

 

PLO/Stakeholders  University HE TQF C1 C2 Life 
Long 

AASCSB WEF 

S1. Graduates develop proficiency in core business 
       knowledge. 

  /      

S2. Graduates demonstrate their skills in integrating  
      All business functions, including, Management, 
       Marketing, Accounting, Finance and Operations  
       Managements and exposure to practice. 

    /    /  

S3. Graduates prepare to effectively lead in diverse  
      and dynamic business environments 

 / / /   /  

S4. Graduates synthesize and analyze information to 
      make sound business decisions using appropriate  
      technology.  

 / / / /  /  

S5. Graduate should be equipped with knowledge and  
      theoretical understanding, have competence in their 
      research methodology and be able to demonstrate 
      their capability to contributions to the knowledge  
      and practical.   

 / / /   /  

G1. Graduates apply leadership skills and perform as an 
      effective and ethical team player. 

/ / / / / / / / 

G2. Graduates demonstrate growth mindset in business 
        and research applications. 

/ / / / / / / / 

G3. Graduates demonstrate entrepreneurial skills in the  
       local and global context.  

/ / / / / /   

G4. Graduates should always focus on good corporate  
       governance practices, business ethics and corporate 
       social responsibility on various stakeholders of the 
       corporation.  

/  / /  /  / 

 



Criterion 1 - Expected Learning Outcomes

1.5 The programme to show that the 

expected learning outcomes are achieved

by the students by the time they graduate.



Assessment of CLOs



r

PLO-10 COMMUNICATION
An ability to communicate effectively, orally as well as in writing, on complex engineering activities with the engineering 

community and with society at large, such as being able to comprehend and write effective reports and design 
documentation, make effective presentations, and give and receive clear instructions.

ASSESSMENT TOOLS KPIs
Direct assessment based on avg. % marks in the relevant Avg. 60% of the students attain at least 60% of marks 

courses

Indirect assessment based on Graduating Students Survey >60% graduating students rate PLO achievement 3 or highe
on 1-5 scale.

COURSES RELATED TO PLO-10
No. CODE TITLE %age of Students with>60% aggregate marks

1 ENG-1091 Functional English 60

2 ENG-2092 Communication & Presentation Skills 60

3 ENG-3091 Technical Writing 70

4 YM-4019 Final Year Project 70

AVERAGE 65

KPI & Assessment Tools for PLOs



Requirements

1. The specifications of the programme and all its coursesc are shown to be

comprehensive, up-to-date, and made available and communicated to all

stakeholders.

2. The design of the curriculum is shown to be constructively alignedd with achieving the

expected learning outcomes.

3. The design of the curriculum is shown to include feedback from stakeholders,

especially external stakeholders.

4. The contribution made by each coursec in achieving the expected learning outcomes

is shown to be clear.

5. The curriculum to show that all its coursesc are logically structured, properly

sequenced (progression from basic to intermediate to specialised courses), and are

integrated.

6. The curriculum to have option(s) for students to pursue major and/or minor

specialisations.

7. The programme to show that its curriculum is reviewed periodically following an

established procedure and that it remains up-to-date and relevant to industry.

Criterion 2 - Programme Structure and Content





2.1 The  specifications  of  the  programme

and  all  its  coursesc are  shown  to  be 

comprehensive,  up-to-date,  and  made  

available   and   communicated to   all 

stakeholders

Criterion 2 - Programme Structure and Content



The information to be included in the programme specification is 

listed below. 

• Awarding body/institution

• Teaching institution (if different)

• Details of the accreditation by a professional or statutory body

• Name of the final award

• Programme title

• Expected Learning outcomes of the programme

• Admission criteria or requirements to the programme

• Relevant subject benchmark statements and other external and internal 

reference points used to provide information on programme outcomes

• Programme structure and requirements including levels, courses, 

credits, etc.

• Date on which the programme specification was written or revised

60

QA at Programme Level
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QA at Programme Level

The information to be included in the course specification is 

listed below. 

• Course title

• Course requirements such as pre-requisite to register for 

the course, credits, etc.

• Expected learning outcomes of the course in terms of 

knowledge, skills and attitudes

• Teaching, learning and assessment methods to enable 

outcomes to be achieved and demonstrated

• Course description and outline or syllabus 

• Details of student assessment

• Date on which the course specification was written or 

revised.

มคอ. 3
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Content ?
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2.2 The design of the curriculum is shown to

be constructively alignedd with achieving the 

expected learning outcomes.

Criterion 2 - Programme Structure and Content







2.3 The design of the curriculum is shown 

to include feedback from stakeholders, 

especially external stakeholders.

Criterion 2 - Programme Structure and Content



Criterion 2 - Programme Structure and Content

2.4  The contribution made by each

coursec in achieving the expected

learning outcomes is shown to be clear.





Criterion 2 - Programme Structure and Content

2.5 The curriculum to show that all its coursesc are 

logically structured, properly sequenced (progression from

basic to intermediate to specialised courses), and are 

integrated.

2.6 The  curriculum  to  have  option(s)  for  students  to  

pursue  major and/or  minor specialisations.





Criterion 2 - Programme Structure and Content

2.7 The programme to show that its curriculum is reviewed 

periodically following an established procedure and that it

remains up-to-date and relevant to industry.



Criterion 2 - Programme Structure and Content



Criterion 3 – Teaching and Learning Approach





Criterion 4 – Student Assessment





Criterion 4 – Student Assessment



Criterion 5 – Academic Staff







Criterion 6 – Student Support Services





Requirements

7.1 The physical resources to deliver the curriculum, including
equipment, material, and information technology, are shown to be

sufficient.

2. The laboratories and equipment are shown to be up-to-date,

readily available, and effectively deployed.

3. A digital library is shown to be set-up, in keeping with progress

in information and communication technology.

4. The information technology systems are shown to be set up to

meet the needs of staff and students.

5. The university is shown to provide a highly accessible computer

and network infrastructure that enables the campus community

to fully exploit information technology for teaching, research,

service, and administration.

Criterion 7 - Facilities and Infrastructure



Requirements

6. The environmental, health, and safety standards and access for

people with special needs are shown to be defined and

implemented.

7. The university is shown to provide a physical, social, and

psychological environment that is conducive for education,

research, and personal well-being.

8. The competences of the support staff rendering services related to

facilities are shown to be identified and evaluated to ensure that

their skills remain relevant to stakeholder needs.

9.  The quality of the facilities (library, laboratory, IT, and student 

services) are shown to be subjected to evaluation and enhancement.

Criterion 7 - Facilities and Infrastructure



Facilities and Infrastructure

• Stakeholders’ Needs
• Alignment with Programme Objectives/Outcomes
• Maintenance & Upgrade system to standard

Anuwong, K. 2016



Requirements

8.1 The pass rate, dropout rate, and average time to graduatei are shown

to be established, monitored, and benchmarked for improvement.

8.2 Employabilityjas well as self-employment, entrepreneurship, and

to further studies, are shown to be established,advancement

monitored, and benchmarked for improvement.
8.3 Research and creative work outputk and activities carried out by

the academic staff and students, are shown to be established,

monitored, and benchmarked for improvement.

8.4 Data are provided to show directly the achievement of the

programme outcomes, which are established and monitored.
8.5 Satisfaction level of the various stakeholders are shown

established, monitored, and benchmarked for improvement.
to be

Criterion 8 - Output and Outcomes





Output

• Current and past performance indicators

• Performance targets

• Trend (upwards or downwards) and its reasons

• Comparison with other competitors or 

universities

• Benchmark with targeted universities

QA at Programme Level
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Benchmarking

90

Benchmarking can be defined as a “systematic and 

continuous process of comparing elements of 

performance in an institution against best practices 

within and outside the organisation with the purpose 

of improving its performance”.

QA at Programme Level
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Self-Assessment (Gaps Analysis)

_____________ is a technique for determining 

what actions need to be taken in order to move 

from its current state to its desired or future state.

Do



Self-Assessment (Gaps Analysis)

Do
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การพัฒนาปรับปรุงหลักสูตร ตามกรอบ Outcome Based Education (OBE)
• ค้นหาข้อมูล Insight ของ Stakeholders
• ก าหนด PLO ที่วัดได้
• เอาสมรรถนะ (K S A) เป็นตัวตั้ง
• ออกแบบหลักสูตร Backward Curriculum Design
• สร้าง ประสบการณ์ และ ความช านาญ ที่แตกต่าง
• วัดผลแบบ Formative
• เชื่อมโยง Constructive Alignment
• สนอง ความต้องการ และสร้าง Value ให้ Stakeholders

สรุป


